1962/07/19 


aE — BM dees DME NE 
... T ΧΣΨΩ͂ΣΣ 
: | , 295 
/ Gee 6 30-G0 , 7 


MRDRANDUM FOR THE k THE NAVY 


Subj: Rv Participation in Increased SIGINE Program for cube (3) 


Ref: (a) SECDEF memo of 16 July 1962, subj: Increased SIGINT Program 
for Cuba (8) 


1. Reference (a) directs that the Nevel Security Group (p- 950) realign 
ite resources to provids greater coverage of Cuba In response to highest 
priority intelligence requirements." HOG has been aware of this develop- 
kent for several days and is determining how best to carry out the directive. 


2. Tua degree of impact which the directed actions will have on naval 
intelligence collection is not yet known. Inevitebly som: loss will occur, 

᾿ but every effort is being unde to keep it to a minim, NSG is exploring 
with the Director, National Security Agency such things as having the 
other services assist with the fncreased nanning egeinst Oubs vherever 
possibis, 


3. The increased effart against Guba directed by the Secretery of Defense 
will require approximtely 20 officers and mn at ö and 

Tt 2 not anticipated that any military construction 
will be required, since 1t is farmed to rehabilitate existing facilities 
at and to utilize vans et 


ἃ, It is understood that DIRWSA will, arrange directly with COM Ns for 
the DI ship end that the SIGINT effort will be mmned by Arny personnel. 


3. The interin errangezents for shipboarne intercept wild extend unt 
bout 1. December 1962 and will probably require use of ἃ Navy chip, CI. 
LANEFLT is being requested to comment on the feasibility of utilising an 
ewiliery type operating out of 


' 6. The Doput Director of Raval Coxmuniestions for NAVSECERD (op-) 
. will contime to coordinate 41} errangemetits for implementation with 
1 the Director NAA. 
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